Identify risks : Assess risks .. Identify measures .. Be accountable .

Read the prompts identified per each impact area. Identify how likely and how critical the impact of your risks are. As you have your biggest and most impactful risks identified, it's time to assess To safeguard a follow up to the
Select the most applicable and most relevant to your project. This is the base to craft the right measures and actions to counterbalance what you can do about them: measures identified, allocate an
In the team, identify potential risks by answering the prompts. those risks. owner to each measure and track
Develop actions to counterbalance those risks (also called measures). Feel free progress over time.
m Recommended actions: to drag and drop some of the tips to build measures and make it more tailored and
- Transfer the identified risks from the left, and group them if possible. specific around your case.
g Then map them on the matrix to work out the most severe risks from a social
. - X :
Defl ne E Plan and environmental perspective and what are most likely to happen.
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planning the project in its details
Social and Remember: Even if the risks look too big and feel out of your
environmental control, think about the minimum next best thing you CAN do. — Measure
impact Even if that may be just raising this risk to the client. 2
Examples showing the impact of not @ Giulia Bazoli £ Jan 23 —jan 31
applying a DNH lens at this stage
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