
Community
....................

Environment
.......................

Wider 
context

................

User(s)
................

Read the prompts identified per each impact area.
Select the most applicable and most relevant to your project.
In the team, identify potential risks by answering the prompts.

Identify risks Assess risks Identify measures Be accountable
Identify how likely and how critical the impact of your risks are.
This is the base to craft the right measures and actions to counterbalance 
those risks.

Recommended actions:
Transfer the identified risks from the left, and group them if possible. 
Then map them on the matrix to work out the most severe risks from a social 
and environmental perspective and what are most likely to happen.

Identified risks

As you have your biggest and most impactful risks identified, it's time to assess 
what you can do about them:

Develop actions to counterbalance those risks (also called measures). Feel free 
to drag and drop some of the tips to build measures and make it more tailored and 
specific around your case.

To safeguard a follow up to the 
measures identified, allocate an 
owner to each measure and track 
progress over time.

Measure
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Measure
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Social and 
environmental 

impact

Likelihood

Unlikely Likely Certain

Moderate*

Critical*

Remember: Even if the risks look too big and feel out of your 
control, think about the minimum next best thing you CAN do. 
Even if that may be just raising this risk to the client.

Risk 2

Risk 1

Measure
1

* Definition of:

Measure
2

e.g. people's wellbeing, addiction, judgement, 
exclusion, influencing decision making, etc.

How could the project goal negatively 
impact direct and indirect users?

How could the suggested design process 
negatively impact the project's direct 

and indirect users?

What power dynamics between communities 
can be the most harmful? 

Whom would be affected the most?
How is the client equipped to 
support the communities they 

want to reach?

How is Designit equipped to 
interact and design for the 

project's communities 
involved?

e.g. global warming, air pollution, 
water pollution, soil pollution, 
destruction of wildlife, etc.

How could the environment be 
negatively impacted by the 

project goal?

e.g. global warming, air pollution, 
water pollution, soil pollution, 
destruction of wildlife, etc.

How does the industry to 
which your project belongs 

negatively impact the 
environment?

What is the sum of the project's 
positive and negative environmental 

impact (net impact)? 
How could the 

project goal fall 
into greenwashing?

How could the project goal 
reinforce consumer 

behaviours that are harmful 
to the environment?

What is the current 'state 
of the world' that might 

impact and/or be impacted by 
the project's goal?

What is the sum of the 
project's positive and negative 

impacts on society 
(net impact)? 

What power dynamics among the 
project's industry/ governmental 

institutions can be the most harmful?

e.g. economical, social, cultural, 
technological, etc.

How could the project change or 
reinforce structural inequalities? 
How might these affect individuals?

Low*

Measures

How could the suggested 
design process impact 

negatively the environment?

Net impact

Reinforced harmful behaviour

Industry impact
Design process impact

Project x environment dynamics
Greenwashing

Big picture effects

Power dynamics 1

Societal impact

Power dynamics 2

What power dynamics between the project's 
institutions and communities can be the most 
harmful? Who would be affected the most?

Reinforced structural inequalities

Harmful power dynamics

Client readiness

Designit readiness

Negative impact on people Design process negative impact

This phase considers activities such as: 
writing a proposal or a pitch, 
organising a kick- off with the client, 
planning the project in its details

Critical
Severe negative effects on the rights, physical 
and mental wellbeing of users and communities, 
severe negative consequences on the environment 
and/or on the wider context.

Our 
impact 
areas

Copy and paste the 
definitions from 
Map the project's 
impact

Moderate
Moderate negative effects on the rights, 
physical and mental wellbeing of users and 
communities, and/or consequential negative 
impacts of a more contained nature on the 
environment and/or the wider context.

Low
Low negative effects on the rights, physical and 
mental wellbeing of users and communities, low 
negative impacts on environment and/ the wider 
context.

Designit projects where DNH was applied

Examples showing the impact of not 
applying a DNH lens at this stage

More specific resources

Here are some suggestions on how to create measures 

Allocate more time for understanding the project and 
topic if there is little knowledge within Designit 
or the team

Planning research

Suggest to involve relevant organisations as experts 
to learn more about the topic

Allocate more time for research in the research process 
you are drafting if users in vulnerable situations
will be involved

Consider the suggested design process from a 
sustainability perspective (flights, etc.)

Establish rituals to log upcoming risks and come up 
with mitigation strategies and ownerships early on

Explore explicit and hidden agendas clients might 
have about the project's goal in relations to people 
and the environment

Running a client kick- off

e.g. hospital with private 
clinics, university with banks

'institution' can be governmental as well 
any established industry organisation

You can drag or copy the tips to create measure

~ 5 min read and select
~ 10 min / question respond ~ 20-30 min ~ 15 min ~ 5 min


